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PROCESS
● January 2020: Interviews for Facility Planning Firm

● March 2021: Secured Facilities Planning Firm of VPS/Legat/CSK Architects

● September 2021 - May 2022: Community Public Meetings

● Summer 2022: Demographer Report

● August 2022: Assessed Value Figures Released for Tax Year 2023

● September 28, 2022: Public Board Work Session on Costs and Priority Discussion

● October 25, 2022: School Town Hall Meeting on “Planning for the Future”

● November 2, 2022: Public Board Work Session to Prioritize Capital Projects



BUILDINGS & GROUNDS 
WAREHOUSE

Current Challenges:
1. Limits current traffic flow solutions at the Three Creeks Elementary Campus
2. Is aesthetically displeasing
3. Location inefficiencies

Capital Improvement:
1. Demolish the current warehouse facility and sell the existing steel
2. Relocate Buildings & Grounds Warehouse as an extension on the west side of the 

Transportation Center
District Benefits:
1. Provides opportunity to address traffic challenges at Three Creeks
2. Improves the image of Three Creeks and the surrounding neighborhood
3. Improves efficiency of snow removal
4. Ties into already-existing electric, sewer, water, and security system
5. Improves the efficiency between B&G and Logistics Director and Staff
6. Mechanics all on one location
7. Improves efficiency by being a part of one of the two largest campuses



LMS AND LHS FACADE
Current Challenges:
1. Do not exhibit the level of pride as outlined in the strategic plan
2. Confusion with persons unacquainted with the facilities

Capital Improvement:
1. Enhancements to facades, signage, landscaping, lighting, and possible traffic 

modifications

District Benefits:
1. Improves the image of the school corporation
2. Helps to eliminate visitor frustrations with not knowing where to go when visiting 

the schools
3. Improves the level of pride of students, staff, and community



LHS ATHLETIC COMPLEX
Current Challenges:
1. Subpar facilities for Lowell athletes, physical education students, and community
2. Lack of pride for the approximate 730 out of 1100 students in the athletic facilities

Capital Improvement:
1. Improve playing surface of football field, baseball fields, softball fields, soccer 

fields
2. Relocate tennis courts
3. New build and addition of restrooms, concessions, locker rooms, storage areas, 

press boxes, sound systems, lighting, parking, access drives, band rehearsal 
areas, improved physical education areas, and secured perimeter

District Benefits:
1. Equips Lowell students, staff, and community with industry-acceptable facilities 

of which to be proud and serves the needs for well into the future 
2. Fewer athletic cancellations
3. Improved efficiency and safety



LHS AQUATICS CENTER
Current Challenges:
1. Current pool continues to malfunction resulting in closures and costly repairs
2. Not used for physical education classes

Capital Improvement:
1. Pool addition to the LHS campus

District Benefits:
1. Enables swimming to be put into the curriculum
2. Reroutes monetary resources from going towards constant repairs
3. Opportunity for local partnerships and community access



ELEMENTARY SCHOOLS
Current Challenges:
1. Projected growth and space
2. Due for regular maintenance updates

Capital Improvement:
1. Cosmetic updates such as painting, flooring, fixtures, furniture, infrastructure 

repairs
2. Signage and branding
3. Possible classroom additions, cafeteria enhancements/expansion, gymnasium 

expansion, and specialized programming spaces 

District Benefits:
1. Ability to accommodate growth and future programming needs
2. Maintains facilities as a part of the regular maintenance cycle



LOWELL MIDDLE SCHOOL
Current Challenges:
1. Preschool, district/central office, middle school, opportunity center, and 

underutilization of capacity
2. Secured vestibule/office area
3. Traffic patterns

Capital Improvement:
1. Furniture and infrastructure repairs
2. Signage and branding
3. Possible classroom additions, renovations/reconfigurations, gymnasium 

expansion, specialized programming spaces, exclusive bus lane, playground, and 
parking/traffic reconfiguration

District Benefits:
1. Ability to accommodate growth and future programming needs
2. Maintains facilities as a part of the regular maintenance cycle
3. Improved operations
4. Possible launch of preschool and early childhood education



LOWELL HIGH SCHOOL
Current Challenges:
1. Cosmetic updates, programming limitations, and identifying main entrance
2. Traffic patterns

Capital Improvement:
1. Paint, flooring, furniture, restroom updates, and infrastructure repairs
2. Signage and branding
3. Convert current pool to a center for gymnastics, cheerleading, performance lab, 

and virtual golf.
4. Relocate cardio area to fieldhouse with potential community access
5. Expansion of weight room 
6. Possible relocation of offices, student services, media center, and cafeteria 

enhancements. 
District Benefits:
1. Improved efficiency of high school operations
2. Better community integration
3. Improved facilities for staff, students, and community 


