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OVERVIEW

PHILOSOPHY OF ANNUAL EVALUATION

It is the policy of the Tri-Creek School Corporation School Board that all certificated employees

participate in an appraisal program on an annual basis to facilitate the successful and continuing

achievement of the goals and objectives of the Tri-Creek School Corporation.

OBJECTIVES

Within the organizational context of the Tri-Creek School Corporation, the process of improving

instruction is accomplished through three strands of professional growth.

● To provide students with a caring, competent teacher

● To optimize the use of time invested by teachers and evaluators by providing an efficient,

effective systematic approach to the improvement of instruction

● To provide immediate support and assistance to the teacher in the event that performance

assessment reveals areas for concern

● To provide for the assimilation of new teachers through a systematic program of support and

orientation

● To ensure a collaborative effort of shared responsibility for assessing the improvement of

instruction

● To provide a program of professional growth flexible enough to address the needs of all

teachers and structured enough to meet state requirements.

● To provide a set of professional standards founded on research by which to compare and

contrast actual performance.

● To develop a common set of beliefs and consensus about what defines excellent teaching.

● To assist evaluators in making valid judgments about quality teaching and appropriate

recommendations where areas for improvement have been cited

● To provide extensive opportunities for feedback to teachers

● To provide a process that fosters continuous improvement in a climate of trust, mutual respect,

and always with a focus on how what we do impacts student performance

ANNUAL EVALUATION, RATING, & INSTRUMENT

Indiana Code 20-28-11.5 requires that all teachers be evaluated annually and that the evaluation

results in a summative rating of Highly Effective, Effective, Improvement Necessary, or Ineffective.

The instrument tool to conduct teacher evaluations shall be the locally-developed Tri-Creek School

Corporation Teacher Effectiveness Rubric.

All administrators are evaluated annually. The Indiana Superintendent Evaluation Process developed

by the Indiana Association of Public School Superintendents and The Indiana Association of Public

School Superintendents is used for the superintendent evaluation that results in a summative rating

of Highly Effective, Effective, Improvement Necessary, or Ineffective. All other administrators are

evaluated using one of two locally-developed rubrics based on the Indiana Content Standards for

School Leader: Building-Level that results in a summative rating of Highly Effective, Effective,

Improvement Necessary, or Ineffective.
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EVALUATORS

Superintendent, Director of Curriculum, Instruction, and Assessment, and Principals and/or

Assistant Principals serve as evaluators of subordinate certified staff in the school district. Each

evaluator participates in annual training to ensure consistent application of the evaluation process

and rubric. The training consists of a review of the rubric, practice observations, discussions, and

co-observation to establish inter-rater reliability. The superintendent evaluates all cabinet

administrators and building principals. Each building principal assigns primary and, if applicable,

secondary evaluators to evaluate each certified teacher. Evaluators may visit a classroom at any time

to conduct an informal observation and with advanced notice for a formal observation. Evidence

collected during these observations may be used to inform the summative evaluation.

TEACHER EVALUATION

SCHOOL YEAR OVERVIEWOF KEY DATES

KEY DATES OVERVIEW

August 24, 2023 The superintendent met with the teachers’ representative of

Tri-Creek Teachers’ Organization (TCTO) to review and discuss

the evaluation plan.

August/Sept 2023 (Teacher)

September 5, 2023 (Admin)

September 14, 2023 (Board)

Subsequent to the (TCTO) meeting and before any evaluations

are conducted, at a public meeting, the superintendent will

explain the evaluation plan to the school board.

September 7, 2023 Submission to the Indiana Department of Education.

September 2023 Pre-evaluation planning sessions and administration presentation

of Evaluation Plan to teachers, prior to any evaluations

conducted. A digital copy of the Professional Growth and

Evaluation Plan will be available to teachers. Teachers are

encouraged to meet with the principal if clarification of the rubric

is needed.

April 1, 2024 All classroom observations completed and professional artifacts

communicated/uploaded unless extended by mutual agreement

between administration and teacher.

May 15, 2024 All summative evaluations completed and shared with teachers.

Summative conferences are not required but may be requested by

either administration or teacher. Should a teacher receive a

summative rating of Improvement Necessary or Ineffective, a

summative conference shall take place within five (5) school days

of the teacher’s receipt of the evaluation.
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PROFESSIONAL GROWTH AND EVALUATION PLAN

This appraisal program uses an approach to foster professional growth as well as to create a

continuing focus on improving instruction. The appraisal program promotes self-growth,

instructional effectiveness, improvement in overall job performance, and student success. The process

is the shared responsibility of the teacher and the evaluator, working together, to increase teaching

effectiveness and student learning. The use of formative appraisal procedures helps provide a basis

for instructional improvement and positive learner growth.

Teachers in the Tri-Creek School Corporation are expected to be proficient in the components of

effective instruction, which are fully described in the Tri-Creek School Corporation Teacher

Effectiveness Rubric. Appropriate planning for instruction is required. Teachers are also expected to

demonstrate Core Professionalism, which is defined in the Tri-Creek School Corporation Teacher

Effectiveness Rubric.

The summative appraisal procedures are separate and distinct from the formative appraisal process.

Whereas the formative appraisal program is bilateral, the summative appraisal procedure is unilateral

with the primary evaluator directing the process. Summative appraisal procedures can lead to the

principal declining to continue a probationary teacher’s contract or cancellation of a professional or

established teacher’s contract (I.C. 20-28-7.5-1).

511 IAC 10-6-4(c) defines Negative Impact on student learning as follows: (1) For classes measured by

statewide assessments with growth model data, the department shall determine and revise at regular

intervals the cut levels in growth results that would determine negative impact on growth and

achievement. (2) For classes that are not measured by statewide assessments, negative impact on

student growth is defined as where data show a significant number of students across a teacher's

classes fails to demonstrate student learning or mastery of standards established by the state. For any

educator determined to negatively impact student growth as defined, the summative evaluation rating

shall not be Effective or Highly Effective and shall be adjusted to a Needs Improvement or Ineffective

rating. As for this 2023-2024 evaluation tool, student data is not a required component.

TERMINOLOGY

TERM MEANING AND REQUIREMENTS

Artifacts Artifacts can include, but are not limited to, lesson plans,

assignments, scoring rubrics, student work, reflections, meeting

agendas and minutes, documented improvement plan and

monitoring, documentation of professional development attended

or delivered, documentation of adherence to school corporation

and school rules and procedures, and documentation of

participation in school corporation and school initiatives.

Elements Within each component are a number of elements of effective

instruction. It is expected that each element will be used, but not

necessarily observed, throughout the school year.
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The teacher and evaluator share a responsibility to be aware of

which elements have not been observed. Each element is described

at each of the four (4) rating levels. Not every element will be

observed during each observation. Likewise, some elements will

not be evident during an observation.

If the evaluator does not believe enough instructional strategies

have been employed, the evaluator will have a conversation with

the teacher to gain further evidence of the elements that have not

been observed. This conversation may lead to the evaluator or

teacher providing evidence from outside of the classroom

observation. The sources of evidence could be provided by the

teacher, information gained by the evaluator from classroom

walkthroughs, and incidental observations outside of the

classroom. The evaluator will share the evidence pieces with the

teacher, if not provided by the teacher, before including them in an

observation scoring.

Scoring The evaluator will record a score for each element observed

throughout the school year. The teacher will not receive a

summative score after each observation. At the end of the school

year, the evaluator will determine a summative rating for each

component by reviewing the scores for each element observed

during the year and, using professional judgment, will determine

the final summative score for the component.

Feedback Evaluators will provide written scoring and feedback within five (5)

school days of an informal or formal observation. Within five (5)

school days of receiving the scoring, teachers can respond to the

scoring and feedback. Coaching tips will be provided if a teacher

scored a 1 or 2 for any element.

It is important for teachers to review the scoring and feedback in

the event that the teacher feels it is necessary to provide the

evaluator with additional evidence that may alter the evaluator’s

assessment of the teacher’s performance.

Pre-observation

Conference

A meeting between the evaluator and the teacher to be conducted

within three (3) days of the formal observation window.

Purpose of pre-observation conferences include items such as:

● Evaluator gaining insight on how teacher approaches lesson

planning

● Opportunity for evaluator to have dialogue/coach regarding

good teaching practices
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● Evaluator learning about students in the classroom including

topics such as classroom management, special education,

English learners, performance levels

● Identifying areas of needed support for teacher

● Dialogue of where class period may fall in the scope and

sequence of the established curriculum

● Opportunity for new evaluators getting to know teachers

Post-observation

Conference

A meeting between the evaluator and the teacher to be conducted

within five (5) school days from when the teacher receives written

feedback from the formal observation. The purpose of the meeting

is to discuss the formal evaluation observation and notes or any

aspect of the overall evaluation rubric.

Summative Conference A meeting to discuss the overall summative evaluation. This

meeting is optional but may be requested by the evaluator or

teacher for a rating of Effective or Highly Effective. Any rating less

than Effective will require a Summative Conference to be held

within five (5) school days.

If a certificated employee receives a rating of ineffective or

improvement necessary, the evaluator and the certificated

employee shall develop a remediation plan of not more than ninety

(90) school days in length to correct the deficiencies noted in the

certificated employee's evaluation. The remediation plan must

require the use of the certificated employee's license renewal

credits in professional development activities intended to help the

certificated employee achieve an effective rating on the next

performance evaluation. If the principal did not conduct the

performance evaluation, the principal may direct the use of the

certificated employee's license renewal credits under this

subsection.

A teacher who receives a rating of ineffective may file a request for

a private conference with the superintendent or the

superintendent's designee not later than five (5) days after

receiving notice that the teacher received a rating of ineffective.

The teacher is entitled to a private conference with the

superintendent or superintendent's designee.

Informal Observation and

Evaluation

A classroom observation conducted without notice, results in

informal written feedback provided within two (2) school days, and

has no minimum time requirement.

Formal Observation and

Evaluation

A classroom observation is announced in advance and conducted

within a window of five (5) specified, consecutive school days. The

observation will be at least 30 minutes in duration and will result

in written feedback to be shared within five (5) school days

following the formal observation. Evaluators shall strive to stay for

an entire class period or lesson block.
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Out-of-Classroom

Observations

Teachers can be observed in settings outside the classroom setting.

Examples of observations outside the classroom setting can include

a teacher mentoring another teacher, a teacher receiving

mentoring, participation in professional learning communities,

staff meetings, or parent meetings.

Summative Evaluation The overall Teacher Effectiveness Rubric Score. The teacher

effectiveness rubric score is derived from the following five (5)

components:

Component 1 — Purposeful Lesson Design score (weighted 10%)

Component 2 — Instructional Strategies and Content Delivery

score (weighted 70%)

Component 3 — Classroom Management and Climate score

(weighted 10%)

Component 4 — Teacher Leadership score (weighted 10%)

Component 5 — Core Professionalism score ranging 0 to -1 (in -.20

point increments)

Components 1 through 4 are weighted and used as part of the

calculation of the teacher's effectiveness rubric score. Component 5

is scored as 0 to -1 (in -.20 increments) and can adversely affect the

teacher's effectiveness rubric score.

Example:

Component 5: Plus 0 to -1 (in -.20 increments) + 0.0

—-----------------------------------------------------------------------------

Final Teacher Effectiveness Rubric Score 1.89

Final Summative Ratings:

● Less than 2.0 = Ineffective

● 2.0 - 2.49 = Improvement Necessary

● 2.5 - 3.49 = Effective

● 3.5 + = Highly Effective
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Teachers who disagree with the final summative rating may write

an explanatory letter, which will be included in the teacher’s official

personnel file maintained at the Tri-Creek School Corporation

office. Teachers have a right to inspect their personnel file at the

Tri-Creek School Corporation office and may request copies of all

personal appraisals/evaluations. The only persons who may

inspect a personnel file, other than the teacher, are administrators,

school board members, school attorneys, and state officials.

THREE STRANDS

There are three different strands of participation (involvement) that recognize the needs of teachers

as professionals. Each of the strands provides appropriate opportunities and support for continuous

growth and development as a professional educator. Indiana Code 20-28-11.5 sets forth the basic

requirements for the Tri-Creek School Corporation plan for professional growth and performance

assessment of each certified member of the corporation.

Strand 1: Induction and Orientation for Probationary Teachers

Probationary Teacher

A teacher who:

● Is in first and second year of employment under a teaching contract in the Tri-Creek School

Corporation regardless of the number of years of experience the teacher may have had in

other school corporations.

● Serves under a contract as a teacher in a public school corporation and has not received a

rating in an evaluation under IC 20-28-11.5; or

● Earns a rating of ineffective in an evaluation under IC 20-28-11.5; or

● Has not earned three (3) ratings in a five (5) year period of effective or highly effective in an

evaluation under IC 20-28-11.5.

● Was formerly a “Professional” Teacher who earned a rating of ineffective in an evaluation.

● A teacher who earns a rating of ineffective or improvement necessary, as defined in |.C.

20-28-11.5, shall develop, in conjunction with the evaluator, a remediation plan (Appendix

1). The teacher shall have at most one semester, or up to ninety (90) school days if a semester

is greater than 90 school days, to correct the deficiencies noted on the teacher’s completed

Performance Evaluation Results Form as required in I.C. 20-28-22.5-6(b).

Purpose of Strand 1

Provide orientation, training, and support to enable new teachers to acquire knowledge, skills, and

attitudes related to the traditions and expectations of the local school community and culture

during at least their first two (2) years.

Process of Strand 1

● Evaluation conducted annually

● Pre-observation Conference required prior to Formal Observation

● Minimum of 1 Formal Observation conducted no later than April 1, 2023

● Minimum of 2 Informal Observations conducted no later than April 1, 2023

● Formative evaluations shall take place at reasonable intervals to ensure that teachers have
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the opportunity to demonstrate growth prior to a summative evaluation

● Post-observation Conference required within five school days of receiving feedback from

formal observation

● Artifacts communicated/uploaded by April 1, 2023 unless extended by mutual agreement

between administration and teacher

● Summative evaluation completed and shared with teacher no later than May 15, 2023

● Summative evaluation conferences are optional but may be requested by the evaluator or the

teacher.

Goal Setting of Strand 1

At any time when an evaluator identifies an element in any component in the teacher effectiveness

rubric in which the evaluator believes the teacher needs to enhance his or her performance, the

evaluator can require the teacher to set specific goals regardless of the teacher’s effectiveness rating.

If the teacher's performance is substantially deficient, a Support and Assistance Remediation Plan

will be written instead of utilizing goal setting. Unsatisfactory improvement of the actions described

on the Support and Assistance Remediation Plan can result in cancellation of the teacher’s contract.

Action Steps of Strand 1

Action steps that need to be taken to achieve the goal(s) will be identified in the Professional

Development Plan. Indicators of Progress Benchmarks will be set, including identification of data

needed, in the Professional Development Plan to check progress throughout the school year.

Reporting of Strand 1

Contacts with administrators to support and monitor progress during the year will be identified in

the Professional Development Plan. A final conference to discuss progress toward or attainment of

the goal(s) will take place during the summative conference with the teacher.

Strand 2: Professional Growth and Evaluation

Established Teachers

A teacher who:

● was employed by the school corporation prior to July 1, 2011. The teacher is only Established

in the corporation where they earned that status. A teacher who moves to another

corporation becomes a Probationary Teacher.

Professional Teachers

A teacher who:

● Serves under a contract as a teacher in a public school corporation; and

● Earned a rating of Effective or Highly Effective for at least three (3) years in a five (5) year or

shorter period.

● A “Professional” Teacher who receives a rating of Ineffective in an evaluation shall be

considered a probationary teacher.

● Has been employed under a teaching contract with the Tri-Creek School Corporation for

more than two (2) consecutive school years and received an evaluation rating of Effective or

Highly Effective in the previous evaluation cycle.

Process of Strand 2

● Conducted annually

● Pre-observation Conference (Optional)

○ Shall occur if requested by evaluator or teacher
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● Minimum of 1 Formal Observation conducted no later than April 1, 2023

● Minimum of 1 Informal Observations conducted no later than April 1, 2023

● Formative evaluations shall take place at reasonable intervals to ensure that teachers have

the opportunity to demonstrate growth prior to a summative evaluation

● Post-observation Conference (Optional)

○ Optional unless requested by the evaluator or teacher, or when any component of the

formal observation is rated less than effective.

● Artifacts communicated/uploaded by April 1, 2023 unless extended by mutual agreement

between administration and teacher

● Summative evaluation completed and shared with teacher no later than May 15, 2023

● Summative evaluation conferences are optional but may be requested by the evaluator or the

teacher. In the event of a summative evaluation rating of Needs Improvement of Ineffective,

the summative evaluation conference must take place within five (5) school days from when

the evaluation is shared with the teacher.

Goal Setting of Strand 2

At any time when an evaluator identifies an element in any component in the teacher effectiveness

rubric in which the evaluator believes the teacher needs to enhance his or her performance, the

evaluator can require the teacher to set specific goals regardless of the teacher’s effectiveness rating.

If the teacher's performance is substantially deficient, a Support and Assistance Remediation Plan

will be written instead of utilizing goal setting. Unsatisfactory improvement of the actions described

on the Support and Assistance Remediation Plan can result in cancellation of the teacher’s contract.

Action Steps of Strand 2

Action steps that need to be taken to achieve the goal(s) will be identified in the Professional

Development Plan. Indicators of Progress Benchmarks will be set, including identification of data

needed, in the Professional Development Plan to check progress throughout the school year.

Indicators of Progress Strand 2

Benchmarks will be set, including identification of data needed, in the Professional Development

Plan to check progress throughout the school year.

Reporting of Strand 2

Conference with the primary evaluator and goals approved by October 15. Contacts with

administrators to support and monitor progress during the year will be identified in the

Professional Development Plan. A final conference to discuss progress toward or attainment of the

goal(s) will take place during the summative conference with the teacher.

Strand 3: Support and Assistance

In the event that, on the basis of the evaluator’s assessment, teaching performance has not met

minimum requirements, a teacher may be notified through a formal conference, and in writing, of

the specific concerns that result in that teacher’s assignment to Strand 3.

Purpose Strand 3

To identify areas of deficiency and quickly address those areas in a positive proactive manner by

meeting with the teacher, developing a remediation plan, and evaluating the results. The ultimate

goal is to have all teachers working in the Professional Growth and Evaluation strand.
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Evaluator Strand 3

Primary evaluator

Instruments Strand 3

Tri-Creek School Corporation Teacher Effectiveness Rubric, Support and Assistance Remediation

Plan, and other materials deemed appropriate.

Process Strand 3

If a Professional or Established teacher receives a rating of ineffective or improvement necessary or

in the professional judgment of the principal, the teacher’s performance has not met minimum

requirements of the district. The principal notifies the teacher (and the teacher association

representative) that the teacher is being moved into Strand 3: Support and Assistance.

The results of the evaluation are put in writing and copies sent to the superintendent and to the

teacher. The goal is to eliminate the causes of concern and return the teacher to Strand 2:

Professional Growth and Evaluation as soon as possible. A remediation plan is written that precisely

defines the problem area(s), describes what is needed, the assistance given, provides a time frame

for implementation, and a date for review of progress. The duration of the plan may not exceed

ninety (90) school days (I.C. 20-28-11.5-6). The principal may direct the use of the teacher’s license

renewal credits in the remediation plan.

Administrative Procedures

Assignment of Students to a Teacher Rated Ineffective Indiana Code 20-28-11.5-7* requires

that students not be instructed two (2) consecutive years by two (2) consecutive teachers rated

ineffective. To fulfill this mandate, the following procedure will be used:

1. The principal will analyze the master schedule to determine if the teachers can be reassigned so as

no student would be instructed for two (2) consecutive years by two (2) consecutive teachers rated

ineffective.

2. The principal and teachers will develop a remediation plan with the aim of helping the teachers

demonstrate practices that will cause the teachers to receive a rating higher than ineffective.

3. The superintendent may use other means to prevent assigning students for two (2) consecutive

years by two (2) consecutive teachers rated ineffective. Those means may include counseling the

teacher to enter retirement or cancellation of the ineffective teachers’ contracts.

If it is unavoidable to assign a student for two (2) consecutive years by two (2) consecutive teachers

rated ineffective, the principal of the school will send written notice to the parents of each of the

students affected. This notice will occur no later than five (5) days before the beginning of the school

year. *IC 20-28-11.5-7

Students instructed by teachers rated ineffective; notice to parents required Sec. 7.

(a) This section applies to any teacher instructing students in a content area and grade subject

to IC 20-32-4-1(a)(1) and IC 20-32-5-2.

(b) A student may not be instructed for two (2) consecutive years by two (2) consecutive

teachers, each of

whom was rated as ineffective under this chapter in the school year immediately before the

school year in

which the student is placed in the respective teacher's class.

(c) If a teacher did not instruct students in the school year immediately before the school year

in which

students are placed in the teacher's class, the teacher's rating under this chapter for the most
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recent year in

which the teacher instructed students, instead of for the school year immediately before the

school year in

which students are placed in the teacher's class, shall be used in determining whether

subsection (b) applies

to the teacher.

(d) If it is not possible for a Tri-Creek School Corporation to comply with this section, the

Tri-Creek School Corporation must notify the parents of each applicable student indicating the

student will be placed in a classroom of a teacher who has been rated ineffective under this

chapter. The parent must be notified before the start of the second consecutive school year.

As added by P.L.90-2011, SEC.39.
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ADMINISTRATOR EVALUATION

SCHOOL YEAR OVERVIEWOF KEY DATES

KEY TARGET DATES

*Subject to change as necessary

OVERVIEW

September 14, 2023 Superintendent explained the administrator evaluation plan to

the school board.

September 7, 2023 Submission to the Indiana Department of Education.

October 15, 2023 Pre-evaluation planning sessions prior to any evaluations

conducted. Evaluation tools reviewed, discuss process, answer

questions.

January 2024 Mid-point check-in conferences.

June 15, 2024 All summative evaluations, with the exception of the

superintendent’s, completed and shared with administrators.

Superintendent’s evaluation due no later than November 30,

2024.

Superintendent

Evaluation Materials as provided by the Indiana School Board Association.

Building-Level Administrators

Building-Level Administrator Evaluation Rubric Option #1

Building-Level Administrator Evaluation Rubric Option #2

42

https://www.isba-ind.org/superintendent-evaluation.html
https://docs.google.com/document/d/1NceCy1TLChmXnMo3A-FFGawuYPt8kGdHouD58KTPasI/edit?usp=sharing
https://docs.google.com/document/d/1bsIxbbeTro8zlbh2e77PFc4Vh7lNK6GvNYkqj43nvgw/edit?usp=sharing

